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A robust and vibrant private sector is vital to long-term economic growth and pivotal to 
reducing poverty.

Sustained economic growth:

raises incomes,

generates employment, and

provides governments with the taxation 
revenue required to fund key public services.

Since 20071, PSDI has provided advisory and capacity-building assistance to help Pacific 
developing member countries of the Asian Development Bank improve their business 
environments to support inclusive, private sector-led economic growth. This support is 
structured around five key focus areas:

financing growth,

business law reform,

state-owned enterprise reform and  
public-private partnerships,

competition and consumer protection*, and

economic empowerment of women*,

and underpinned by a broad program of analytical work.

 
1  PSDI has operated since 2007 across three funding phases: Phase I, 2007-2010; Phase II, 2010-2013; and Phase III, 2013-2019. 
*   Phase III onwards. 

THE PACIFIC PRIVATE SECTOR 
DEVELOPMENT INITIATIVE (PSDI)

Businesses on the main street of Honiara, Solomon Islands.
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PSDI 2007-2019 RESULTS SUMMARY

Online business registries 
established in 

5
Pacific countries have helped 
increase the number of new 

business registrations per year 
by an average of

72%
and reduced the average time 
needed to register a business 

from 22 days t0 1.5 days.

Secured transactions 
registries established in

10
Pacific countries have been  

used to file more than

105,000
security interests  

to be used as collateral  
for loans.

PSDI has helped implement  
new competition policies in 

6
Pacific countries, and has 
provided competition and 

consumer protection support 
to government agencies and 

statutory bodies in  

8
countries.

PSDI has supported  
the completion of

5
state-owned enterprise 

privatizations and

3
public-private 

partnership  
transactions.

PSDI has supported over

65
business law reform  

initiatives in

11
Pacific countries, helping to 

promote business formation, 
investment, entrepreneurship,  

and trade.

PSDI has published

13
Private Sector Assessments,  

from which

71%
of recommendations  
have been adopted  

or acted upon.

Since 2010, the rate of return of  
infrastructure state-owned 
enterprises has increased  

by more than

100%
in the

5 
Pacific countries that have 
undertaken PSDI reforms.

Support to  
state-owned banks in

7
Pacific countries, and retirement  

and provident funds in

4
countries, is helping strengthen 

their operations and increase the 
availability of finance.

PSDI has developed  
and implemented 

5
targeted projects, across

4
Pacific countries, to enhance 

women's private sector 
participation.
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FINANCING GROWTH
Without finance, businesses struggle to grow. This means potential jobs are not created, 
extra tax revenue is not received, and the opportunity to raise living standards is lost. PSDI 
works to help Pacific businesses grow by increasing the availability of finance. 

STRENGTHENING RETIREMENT 
AND PROVIDENT FUNDS 
PSDI is working with Pacific retirement and provident funds 
to develop policy frameworks and operational guidelines  
that increase their capacity to provide domestic credit,  
and strengthen their operations and financial stability in the 
long-term.

PSDI’S RESULTS
PSDI supports retirement and provident funds in four Pacific 
countries to strengthen their guidelines and policies to improve 
sustainability, increase their ability to become providers of 
domestic credit, and increase the value of the returns they can 
offer to members.

KIRIBATI, SOLOMON ISLANDS, TONGA, VANUATU

Tea and coffee grower, Highlands Region, Papua New Guinea.

PSDI'S FINANCING GROWTH WORK FOCUSES ON:

STRENGTHENING THE COMMERCIAL 
ORIENTATION OF GOVERNMENT- 
OWNED BANKS 
PSDI provides government-owned banks in the Pacific with 
technical support and advice in areas such as credit and risk 
policies, compliance with regulations and standards, and 
modelling capital adequacy. This helps state-owned banks  
to enhance their commercial sustainability, contribute 
positively to economic growth, and become bigger providers of 
private sector credit.

PSDI’S RESULTS
State-owned banks in five Pacific countries are 
strengthening their financial position and improving their 
operational effectiveness. This results in the better use of 
government resources, an increase in the value of government 
shareholdings, and the increased availability of finance for  
Pacific businesses.

COOK ISLANDS, FEDERATED STATES OF MICRONESIA, FIJI, PALAU, PAPUA NEW 
GUINEA, SAMOA, TONGA 

INCREASING THE PROVISION OF LOANS 
SECURED AGAINST MOVABLE ASSETS 
Secured transactions reforms enable borrowers to use assets 
other than land, such as vehicles, machinery, inventory 
(including crops), and accounts receivable as collateral for 
loans. These kinds of loans are particularly suited to the  
Pacific, where land is usually communally-owned and unable  
to be used as collateral, and offer businesses an opportunity  
to access the finance they need to grow.

PSDI’S RESULTS
PSDI-supported registries have been used to file more than 
105,000 security interests over movable assets to be used as  
collateral for loans in ten Pacific countries. 
COOK ISLANDS, FEDERATED STATES OF MICRONESIA, FIJI, MARSHALL ISLANDS, 
PALAU, PAPUA NEW GUINEA, SAMOA, SOLOMON ISLANDS, TONGA, VANUATU

DEVELOPING NEW FINANCING 
PRODUCTS FOR THE PACIFIC
PSDI advises Pacific governments on the introduction of digital 
capital raising platforms for small business, such as peer-to-
peer lending and equity crowdfunding.

PSDI’S RESULTS
PSDI has undertaken foundational work for the development 
of these forms of capital raising which, if implemented, offer 
innovative ways to increase the availability of finance for  
Pacific businesses, particularly SMEs. 

FIJI, PAPUA NEW GUINEA

INCREASING ACCESS TO  
FINANCIAL SERVICES
In the Pacific, many businesses and individuals, particularly  
women, lack access to even the most basic financial services. 
PSDI has worked to increase this access.

PSDI’S RESULTS
PSDI supported the commercial transformations of 
microfinance institutions in PNG (MiBank) and Timor-Leste 
(Banco Nacional de Comércio de Timor-Leste [BNCTL]), 
increasing the number of depositors at BNCTL from 37,000 
to more than 260,000. PSDI also assisted MiBank to develop 
the innovative mobile telephone-linked bank account, MiCash, 
which now has more than 80,000 users.
PAPUA NEW GUINEA, TIMOR-LESTE
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BUSINESS LAW REFORM
In many Pacific countries, confusing and outdated laws make it difficult for business to 
start, operate, and grow. PSDI’s Business Law Reform focus area works to create simplified, 
modern, and locally appropriate business laws that promote business formation, investment, 
entrepreneurship, and trade. 

STREAMLINING BUSINESS  
REGISTRATION PROCESSES 
Online business registries make the process of formally 
registering a business cheaper, faster, more predictable, 
and more accessible, particularly to residents of remote 
communities, women, and poorer people.

PSDI’S RESULTS
PSDI has established online business registries in five Pacific 
countries, increasing the number of new registrations by an 
average of 72%, and reducing the amount of time needed to 
register a company from 22 days to 1.5 days, on average.

COOK ISLANDS, SAMOA, SOLOMON ISLANDS, TONGA, VANUATU

PSDI'S BUSINESS LAW REFORM WORK FOCUSES ON:

ESTABLISHING BETTER 
BUSINESS LAWS 
PSDI works to simplify and modernize business laws throughout 
the Pacific, improving countries’ business environments by 
responding to their individual needs. 

PSDI’S RESULTS
PSDI has supported more than 60 business law reform 
initiatives in 11 Pacific countries that make it easier for 
businesses to start, grow, and trade.

COOK ISLANDS, FIJI, KIRIBATI, NAURU, PALAU, PAPUA NEW GUINEA, SAMOA, 
SOLOMON ISLANDS, TIMOR-LESTE, TONGA, VANUATU 

FOREIGN INVESTMENT REFORM
PSDI works to help Pacific countries reach their economic 
potential by undertaking appropriate foreign investment reform.

PSDI’S RESULTS
PSDI has supported foreign investment reform in five Pacific 
countries, increasing transparency and enabling access to 
overseas know-how, labor, and capital.

PAPUA NEW GUINEA, SAMOA, SOLOMON ISLANDS, TONGA, VANUATU
Port Vila Market, Vanuatu.

Businesses on the main street of Honiara, Solomon Islands.
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STATE-OWNED ENTERPRISE REFORM AND 
PUBLIC-PRIVATE PARTNERSHIPS
State-owned enterprises (SOEs) are amongst the largest commercial entities in most  
Pacific countries, yet their contribution to economic growth is relatively low. Poor performing 
SOEs can also increase the costs of doing business for private companies that depend on  
their services. 

PUBLIC-PRIVATE PARTNERSHIPS  
AND PRIVATIZATIONS 
Private sector involvement can help improve SOE 
performance. PSDI provides broad support for the 
implementation of public-private partnerships (PPPs) and 
supports Pacific governments seeking to fully or partially 
privatize SOEs.

PSDI’S RESULTS
Since 2007, PSDI has supported the completion of five 
privatizations and three PPP transactions, resulting in  
new private sector investment, increased tax revenue, 
reduced fiscal risks for government, and improved quality  
of services rendered.

PRIVATIZATIONS: SAMOA AGRICULTURAL STORES, SOLPRINT (SOLOMON ISLANDS, 
LIQUIDATION), TONGA INVESTMENTS, TONGA PRINT (PARTIAL LIQUIDATION), TONGA 
WATER BOARD (OUTSOURCING). PPP TRANSACTIONS: SASAPE MARINA (SOLOMON 
ISLANDS), TONGA FOREST PRODUCTS, TONGA POWER LTD. 

 

GOVERNANCE, POLICY, AND  
LEGISLATIVE REFORM
SOEs perform better when they are protected from political 
interference, required to operate on commercial principles, 
and held accountable for results. PSDI supports the 
commercialization of SOEs by assisting in the development 
and implementation of effectives policies and legislation and 
by strengthening the capabilities of government shareholding 
ministries to monitor the performance of SOEs. 

PSDI’S RESULTS
SOE policies and laws have been introduced or strengthened in 
ten Pacific countries, the rate of return of infrastructure SOEs 
has increased by more than 100% in the five Pacific countries 
that have undertaken PSDI reforms, and the percentage of 
elected officials and civil servants on SOE boards has dropped 
from 35% in 2010 to 23% in 2019.

FIJI, MARSHALL ISLANDS, PALAU, SAMOA, SOLOMON ISLANDS, TONGA, VANUATU

PSDI WORKS TO ENHANCE THE EFFICIENCY OF SOEs THROUGH: 

Maintaining energy infrastructure in Tonga.
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COMPETITION AND CONSUMER 
PROTECTION
Weak or ineffective market competition is detrimental to consumers, businesses, and 
economic growth. Without competition, firms feel less pressure to improve their products 
or production methods, or reduce their prices, meaning the public pays more for goods 
and services, and has less choice. PSDI works to establish or strengthen competition and 
consumer protection safeguards in the Pacific.  

ESTABLISHING OR STRENGTHENING 
COMPETITION COMMISSIONS
Competition commissions play an important role in 
administering and enforcing competition laws. PSDI supports 
the strengthening of these bodies where they exist, and the 
establishment of new commissions where necessary.

PSDI’S RESULTS
PSDI has supported the creation of a new competition 
commission in Samoa, has worked to reform and strengthen 
the Fiji Competition and Consumer Commission, and 
provides extensive technical and cross-cutting capacity 
support to Papua New Guinea’s Independent Consumer 
and Competition Commission. 
FIJI, PAPUA NEW GUINEA, SAMOA

ESTABLISHING POLICY AND LEGISLATION 
THAT PROMOTES COMPETITION AND 
STRENGTHENS CONSUMER PROTECTION 
PSDI supports reform that promotes the emergence and 
development of competitive markets for goods and services, 
in the interests of equity, private sector development, and 
economic growth.

PSDI’S RESULTS
PSDI has worked to implement effective new competition 
policies in six Pacific countries, and has provided competition 
and consumer protection support to government agencies and 
statutory bodies in eight countries.
COOK ISLANDS, FIJI, KIRIBATI, PAPUA NEW GUINEA, SAMOA, SOLOMON ISLANDS, 
TONGA, VANUATU

 

PSDI WORKS TO PROMOTE COMPETITION AND CONSUMER PROTECTION THROUGH:

Man selling bananas in Majuro, Marshall Islands.
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ECONOMIC EMPOWERMENT OF WOMEN
Women are economically disadvantaged in the Pacific region. Their ability to engage in 
business undertakings to the same extent as men is limited by low control over assets, 
low levels of support, and a lack of awareness about how to start a business, alongside 
discriminatory laws, social norms, and customary practices.

ANALYTICAL WORK AND ADVOCACY
PSDI has drafted and disseminated its research, lessons, and 
insights on enabling Pacific women’s economic empowerment 
throughout the region. 

PSDI’S RESULTS
PSDI produced a regional study of the context in which Pacific 
women engage in the private sector – Women and Business 
in the Pacific, that advocates legal and policy frameworks 
to support women’s increased participation in the private 
sector and recommends detailed strategies to address each 
country’s specific challenges. PSDI has also included a chapter 
on women’s economic empowerment – recognising the 
discriminatory laws and institutional practices that limit 
women’s potential to contribute to economic activity – in 
four private sector assessments (flagship PSDI publications 
offering in-depth private sector analysis, and reform and policy 
recommendations).

PRIVATE SECTOR ASSESSMENTS INCLUDING A CHAPTER ON WOMEN'S ECONOMIC 
EMPOWERMENT: COOK ISLANDS, PALAU, SAMOA, SOLOMON ISLANDS.  
WOMEN AND BUSINESS IN THE PACIFIC: FIJI, KIRIBATI, PAPUA NEW GUINEA, 
SAMOA, SOLOMON ISLANDS, TONGA, VANUATU

INCORPORATING WOMEN’S  
ECONOMIC EMPOWERMENT  
WITHIN ALL PSDI WORK AREAS
PSDI has developed a thorough process to consider how 
women’s economic empowerment intersects with each of its 
four core areas of work.

PSDI’S RESULTS
PSDI ensures that each of its four core work areas has 
embedded considerations of their impact on women’s 
economic empowerment. This has resulted in positive 
outcomes for women such as increased leadership opportunities 
in Pacific SOEs, increased access to finance and financial 
services, and the implementation of appropriate complaints 
mechanisms and business types.

PSDI WORKS TO REMOVE THE BARRIERS TO WOMEN'S FULL ECONOMIC PARTICIPATION 
THROUGH: 

Stall holder at Port Vila Market, Vanuatu.

Fololina Avia, owner of "Lady Edwina" fishing enterprise, at her stall at the 
fish market in Apia, Samoa.

TARGETED PROJECTS TO 
ECONOMICALLY EMPOWER WOMEN
PSDI has developed a number of targeted projects to increase 
women’s private sector participation and has disseminated 
the findings from these projects to inform policies and enable 
project replication.

PSDI’S RESULTS
PSDI has developed and implemented targeted projects in 
four countries, to help women gain technical skills, establish 
formal businesses, access credit and markets, and reach senior 
professional roles. 

FIJI, PAPUA NEW GUINEA, SOLOMON ISLANDS, TONGA
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Port Vila Market, Vanuatu.

ANALYTICAL WORK AND ADVOCACY
PSDI reforms are underpinned by a broad analytical work program that informs the design of 
support initiatives and advocates for further improvements to Pacific business environments.

ANALYTICAL WORK AND ADVOCACY
PSDI has published 13 private sector assessments, six regional 
SOE benchmarking studies, and more than ten targeted knowledge 
products that advocate for and offer strategies to achieve private 
sector reform in Pacific island countries. 

PSDI’S RESULTS
On average, countries have successfully adopted or acted on 
more than 71% of the recommendations made in PSDI’s 
flagship private sector assessment publications. Implemented 
recommendations include: the strengthening of state-owned 
banks, developing competition laws, implementing secured 
transaction frameworks, and undertaking business law reforms. 
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OF MICRONESIAPALAU

TIMOR-LESTE*

PAPUA NEW GUINEA

*NIUE BECAME A DEVELOPING MEMBER COUNTRY OF ADB IN MARCH 2019, AND WILL BE ADDED TO PSDI ACTIVITIES IN 2020. TIMOR-LESTE JOINED ADB'S SOUTH-EAST ASIA DEPARTMENT IN 2019.
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RESOURCES AND SPENDING
At the completion of Phase III, PSDI has spent a total of $54,025,579 on more than 300 
initiatives across the Pacific.

REGIONAL $17,866,002

PAPUA NEW GUINEA $8,507,688

SOLOMON ISLANDS $5,762,018

TONGA $4,746,445

TIMOR-LESTE $3,897,855

VANUATU $3,347,248

SAMOA

ANALYTICAL WORK AND CROSSCUTTING

FINANCING GROWTH

BUSINESS LAW REFORM $10,098,279

STATE-OWNED ENTERPRISE REFORM $7,622,600

PUBLIC-PRIVATE PARTNERSHIPS

COMPETITION AND CONSUMER PROTECTION

ECONOMIC EMPOWERMENT OF WOMEN

$2,917,572

FIJI $2,879,720

COOK ISLANDS $1,936,670

PALAU $941,259

NAURU $395,382

KIRIBATI $354,180

REPUBLIC OF MARSHALL ISLANDS $312,337

FEDERATED STATES OF MICRONESIA $109,397

TUVALU $51,806
$2,000,0000
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$4,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000 $18,000,000 $20,000,000 $22,000,000

$14,255,252
$12,447,363

$4,166,221

$3,687,380

$1,748,485
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